TBI Council Minutes – May 27, 2010
Holiday Inn Express - SeaTac , WA
	Topic 

	Discussion
	Decision
	Next Steps

	Review and Approve Last Meeting Minutes
	Council reviewed and approved the March council meeting minutes. 

Mark welcomed council meeting visitors and explained council process. He asked that visitor comments be held until the end of the meeting…when they will have time to give their feedback.

Introductions of new council members. Mark Fischer of Dept. of Veterans Affairs has been appointed to the council as the Representative of an organization serving Veterans.

Lynn Siedenstrang of Good Sam Rehabilitation has also been appointed to the council as a Representative of Rehabilitation Specialists. She could not make the meeting due to a family emergency.

Avreayl Jacobson of DVR is now appointed to the council as the DVR representative. She could not make it to the meeting due to family emergency.

Council introduced themselves. 
	Approved unanimously
	

	TBI Conference 
	Traci Adair provided an over view of the 2010 TBI conference with a power point. 

Attendance was 380…evaluations were overwhelmingly positive. TBI account funded 150 scholarships to individuals with TBI and their caregivers. 

The council made some recommendations for 2011:
· Capacity is an issue, especially in the main ball room. Could there be a different layout for the conference? Keep the conference numbers lower.
· Staff at Marriott hotel were very accommodating and really made the experience nice for many people. 
· Keep the scholarships, they really allowed attendance of people who could not afford the conference on their own. 
· Keep the conference a mix of professionals, caregivers, and individuals with TBI. 
· Need more staff support during the conference to ensure better workload among the planners.
· Add some new people to the planning committee in 2011for diversity of perspective.  
· Increase workshops directed at TBI caregivers.
· Add workshops on resources for parents with children with TBI.
· 

Mark Fischer offered to locate additional volunteers for 2011 conference.

The idea of workshop tracks was good and needs to continue. Emcee was a good presence to cover the two day event. 

Need more recruitment to people new to TBI community…maybe set aside some tickets? 

Massage and cranial sacral therapy needs to be better advertised during the event. Consider adding 
flyer inside the conference packet. 

Need to consider the overload of information on individuals with TBI. Maybe develop “Tips for getting ready for the conference.” This would prepare people to get good sleep, remember your medications and bring caregiver supports. Another suggestion is to provide a schedule to write in your preferred work shops. This would allow individuals with TBI to pace themselves according to their energy level. 

Council members will continue to have reserved tickets to attend the event. Next year the council needs to have a larger presence as one of the workshops.


	





	










	Legislative Updates 
	Mark provided an overview of FY 11 final budget from the legislature. 

The department received an appropriation of $908,000 and an additional $750,000 for a total of $1.658 million.  The TBI executive committee provided recommendations to the department regarding the FY 11 activities to fund under the appropriation. 

There was an amount of $72,000 appropriated from the TBI account to one nursing home for a vendor rate increase. This was one time appropriation that the TBI executive committee was not aware of…or they would have asked the Governor’s office for a veto. 

The additional funding of $750,000 in FY 11 specifies: “secure funding to develop housing specifically for traumatic brain injured individuals by leveraging federal and private fund sources; expand support group services with an emphasis on persons returning from active duty military with TBI and their families; establish training and outreach to first responders and emergency medical staff for care related to TBI; improve awareness of health coverage options and promote best practices in private health insurance coverage.”

The TBI council is required to provide a report to Legislature to December 2010. 

The department is also required to complete a report to the legislature summarizing the activities of the TBI council and programs funded under the TBI account. The department provides this report annually as part of the departments reporting responsibilities. 

Mark Fischer suggested the council follow up with King County on their first responder training. Tom Schumaker is the lead for this training at DVA. 

	


















The department is working on FY 11 TBI funded programs. An update will be provided to the TBI council in July.



The TBI executive committee will take the lead on the TBI council report.

Sam will take the lead on the department report due to the legislature.

Sam will follow up with DVA on this.


	

	Summary of Meeting with Susan Dreyfus and TBI Executive committee.
	The TBI executive committee schedule a meeting with DSHS leader Susan Dreyfus on May 17th.  

They wanted to introduce themselves and discuss some issues. The following is a summary of the meeting. 
· Discussion of Personal Service Contracts freeze affecting TBI Contracts.  The department will submit exception paperwork for any TBI contracts for FY 11 that fall under the personal service contracts freeze. 

· Council will be drafting legislation to request full balance of the TBI account in 2011 legislative session.

· The council is asking for support of the new bill for 2011 from the department. 

· The council would like to have another meeting with Susan Dreyfus to discuss the council’s report due December 2010. 

There was a discussion about the Governor’s executive order for WA State Health care reform.  The council would like TBI health care issues included in this reform.

Discussion of the gap in services for active duty military discharged from DOD and getting connected with Dept. of Veterans affairs for health care. 

TBI executive committee felt the meeting went well. Bea Rector suggested that the council develop specific actionable items that Susan Dreyfus can address when the TBI Council approaches her for future assistance.  

Bea also discussed a health care reform survey that is being developed for community feedback. The department will distribute the survey to the council when it becomes available. Results of the survey received by June 15th will be shared in a draft report to the Governor regarding Health Care reform in WA State. 


The council is planning to use the Governor’s reform initiative language in the 2011 TBI bill change to demonstrate how TBI issues are relevant to health care reform. 

	
	

	2011 TBI Statute Revisions 
	The council reviewed proposed 2001 TBI bill changes for RCW 74.31 

The following is a summary of the changes voted on:

Motion made to approve the document as a starting place for discussion. Maralise made the motion and Traci seconded the motion. 

When state agencies change titles this needs to be reflected in the statute.  Motion: ask TBI Public Policy TAC to develop language that allows changes of state agency titles to be reflected in TBI statute of state agency representatives serving on the TBI council. Traci seconded this motion. Vote: Unanimous. 


The TBI Council currently has 22 members. The new bill proposes adding a third military representative and a member from OSPI. This would increase council membership to 24 people. Motion made to change the delete the addition of a third military member on the council and instead add a Representative with expertise with brain injury with Children.   Vote: Unanimous approval. a: 

Currently the TBI council has a position for a neurologist.  This position has remained open for awhile.  Motion made to change from a neurologist to a physician. This would allow rehabilitation physician or physiatrist to serve in this currently vacant position. Vote: unanimous.


BIA executive director announced that BIA will be hiring a pediatric case manager to work with BIA and Harborview. 

Discussion about term limits of TBI council members. Currently representatives of state agencies may serve unlimited terms on the council as the department designee. Motion made to change this language to ensure that all members of the TBI council can only serve two terms on the council. After two terms departments will need to designate a new representative to the TBI council. One term = 3 years. Vote: unanimous.  

Discussion about TBI statute holding council to funding “critical services.”  Motion made to remove critical services and amend language to read: “Develop of services and supports for individuals impacted by TBI.” Vote: Unanimous.

Discussion about the TBI comprehensive plan language matching the language in the previous motion. Motion made: TBI Comprehensive  plan will “Implement within available funds the comprehensive statewide plan to address the needs of individuals impacted by traumatic brain injury.”  Vote: Unanimous.

Motion made to pass the proposed 2011 TBI bill with the above changes the council approved. Vote: unanimous. 


	








Public Policy TAC will develop language to reflect this change.




Two new positions will be added to the 2011 bill including OSPI and Rep. working with children with brain injury.

2011 bill will include changing current vacant position of neurologist to physician. 






Language will be changed to ensure two term limits for all council members.




Language will be changed to reflect the motion.


Language will be changed to reflect the motion.




TBI Chair will update the 2011 TBI bill to reflect the above changes. 
	

	FY 2012 & 2013 council recommendations and budget
	Mark reviewed the document “Starting point” with the council to help determine the priorities for funding in FY 12 and FY 13.   

Discussion about the FY 11, FY 12, and FY 13 budgets.  

TBI TAC’s are being asked to meet between May 28th and July 1st to determine their priorities for funding in FY 12 and FY 13. 

The July council meeting will be the time to vote on FY 12 and FY 13 priorities. 

Discussion by DSHS representative about the need for council bylaw to address conflict of issues between TAC’s making recommendations for TBI programs that TBI council members can then bid on.  The department is unable to discuss RFP process with nay council members due to potential for conflict of interest.  

Discussion about what TAC’s can recommend to department.  Decision the TAC’s are recommending services with reference to:
· Intent of the service
· Anticipated outcomes

The department will take these recommendations and work on development of RFPs.  

Mark asked is deferring the issue of conflict of interest to the Governance committee. 

Discussion about need for more supports for caregivers of individuals with TBI needed in FY 12 and FY 13. This is being deferred to critical services TAC. 

Barb Curtis suggested there be a TAC for caregivers. Discussion about TAC’s size and leadership.  

Barb: Suggest a TAC for caregivers.  

Mark clarified the TAC’s were reduced in number as there were not enough leads willing to take on the previous number of TACs.  


	





Sam to send email to TAC leads with instructions on what is due by July 1st. 




























Bea will lead the critical services TAC for now. 

	

	Monthly Summary of TBI contracts
	
Sam reviewed the monthly summary of contracts. 
	FY 11 services will be discussed in the July council meeting.
	

	Officer elections

	July is the time for elections of TBI executive committee officers.  Currently the council has one Chair and two vice chairs.  The council can however have two chairs and one vice chair.

Governance committee will be lead the election process for TBI executive committee officers in July.  


	


Sam will work with the governance committee on this.
	

	July TBI Council meeting
	July 15th is the next TBI council meeting. Officer elections will be held then.

	
	

	Visitors Feedback
	Cynthia Lefever discussed the King County Council and levy and training.  

Cynthia commented on the gap between being discharged from the military and getting connected with VA services. She is very frustrated with the delay. 

Cynthia echoed the concerns for military family caregivers that was previously voiced in the meeting. 

Rachel Turner Benson from Army One Source explained her work and networking in the military community. She is also working in rural settings with military to connect them to resources for wounded soldiers and veterans. She would like to be an advocate for TBI council issues as well.

Julie Madsen of National Guard representative also agreed with the need for more resources and collaboration among organizations who serve caregivers. The support is truly needed.

Lisa Bergstrom is a Resource Coordinator and is excited to work and collaborate with the TBI programs and resources. 

Deborah Crawley of BIA shared the art show at UW Seattle campus featuring art from individuals with TBI. The event will be July 6. The art will be on display for the week. Contact BIA for more information.  

BIA also has an annual meeting Swedish cultural center June 16th…all day meeting open to the public. Contact BIA for more information. 


	
	



Council Members Present: Lt Carol Munsey , Mark Stroh, Tommy Manning, Marylouise Jones, Penny Condoll, Laura Dahmer-White, Andrea Okomski, Kathy Schmitt, Barb Curtis, Traci Adair, Arlene “R” House, Janice Navarre, Bea-Alise Rector, Deborah Crawley, Kara Panek, Mark Fisher, and Maralise Hood-Quan.

Council Members Absent: Valerie Wootton, Avreayl Jacobson, Michelle Bogart, Lynn Siedenstrang, Constance Miller.

Guests: Cynthia Lefever- TBI advocate for Wounded Warriors, Julie Madsen – National Guard, Joan Longstaff- TBI advocate, Lisa Bergstrom – Resource Coordination, Rachel – Army One Source, DSHS Staff: Samantha Asbjornsen, TBI Council coordinator, 
 
	Parking Lot  - DSHS  Follow-up

	Schedule meeting for TBI exec committee and Chris – Week of June 14th
Schedule meeting June 29th at 1:00 p.m. for TBI exec to set July agenda.

	Parking Lot – General
	Sam – Manuals for new members needed for July.
· E-mail council on survey for WA State Health Care reform. 

	Parking Lot – Miscellaneous 
	

	Parking Lot - Governance Committee 
	· New Conflict of Interest bylaw needed 
· Develop voting protocol for officer elections
· Review attendance of FY 10 council meetings to determine who is out of compliance with attendance.
· Review TBI funding requests draft policy.
Sam will coordinate governance committee on meeting. 

	Parking Lot  - Change  Statute/Policies
	

	Agenda ideas for next meeting:
	· Officer elections 
· FY 12 and FY 13 budget priorities. 
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