TBI Council Minutes – July 15, 2010
Aging and Disability Services Admin - Lacey, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Review and Approve Last Meeting Minutes
	Council reviewed and approved the May council meeting minutes. 

Council members introduced themselves. Council members attending via GoTo meeting included: Andrea Okomski, Penny Condoll, and Valerie Wootton.

Tim Lovitt – attended the meeting on behalf of Mark Fisher as the DVA rep. designee. 

Council reviewed May council minutes. 
Marylouise (1st) and Carol (2nd).

Council reviewed the TBI agenda and made a change to agenda item: FY 12 and FY13 budget document was changed from “discussion item” to “decision.”
 
	











Unanimous approval of May council minutes.
	

	TBI Revision Act
	Mark summarized the TBI Statute revisions. The TBI council spent the May council meeting making adjustments to the bill. Mark has since submitted the new TBI bill to the Governor’s office and DSHS for review.
	Sam will e-mail the final version to council members upon request.  Mark has already sent a copy to council once.  
	

	Governance Committee  
	Kathy Schmitt summarized the Governance committees work on the TBI Conflict of Interest Policy. 

Governance Committee was asked to make current conflict of interest policy stronger. Members of council have been bidders on TBI Contracts. A revised policy is needed to ensure the council is transparent in their business and to prevent favoritism of council members. 

The following were comments about the current DRAFT policy:

There needs to be a line drawn between discussion about specific objectives and details of the RFP. 

Suggestion: Participation in service recommendations excludes person from bidding on the contract.

Council would like to be able to read through the draft request for proposal. 

Council minutes need to reflect council members who abstain from votes to ensure those council members are able to participate as a bidder.  

Why is council so structured by DSHS? Council members want to help people with TBI. Answer: There are state laws and regulations when state funding is used. The TBI Council needs a Conflict of Interest policy that ensures the council abides by the state laws related to that funding. 

Question: Any council member who discusses a project cannot sit on the TAC if they are going to bid? BIA needs to be clear on process as they plan to bid on future TBI RFP’s. BIA needs to be clear when discussion crosses over from concepts to RFP details. BIA needs to know when to leave the room. 

The council gives feedback and discussion at every meeting. How do we know when we can give feedback and when we can’t? 

DSHS staff cannot discuss open RFP’s. There is confusion about what is the council’s role and what is DSHS role in review process of RFPs. 

If the DRAFT Conflict of Interest Policy passes then half the TBI Council is going to be out of discussion of council business. These same people won’t be able to serve on TAC’s or executive committee. We need clarification if this is the intent of the policy. 

TBI council recommendations for needed services are one thing…however detailed discussion of specific TBI services, outcomes, and funding amounts are a separate issue and need clarification.

The TBI Council was formed to use the expertise of the individuals in TBI community to guide the council on policy. There needs to be clarification of roles of paid state employees serving on board and volunteer employees on the board. Much of the council work has been shouldered by people who volunteer on the board. It seems like we are penalizing these volunteers for their participation.

Does the DRAFT policy exclude council members from applying for TBI support group funds?  

The council brings up good ideas…that are often declined by DSHS due to the rules and regulations. 

The council needs to respect the conflict of interest policy. Perhaps there can be more room for discussion to benefit from the information available by the expertise of the council members.  Allow the discussion…but stop discussion when an RFP is being developed.  

If the DRAFT policy passes then the TACs will be wiped out. OR people can participate in TAC but recues themselves when the TAC makes RFP recommendations. 

When council members sign on to the council…the application very clearly states their role and boundaries of their work. Perhaps we need to insert that language into the Conflict of Interest policy. 

This is a difficult issue. Council members need a space to be able to express them self freely.  Members are here as advocates. However the council needs to be aware of the perception of being a self serving entity. This is especially true when the legislative session comes up. The council needs to be above and beyond any ethical 
Concerns especially when advocating for more funding from the legislature.  

Suggestion: The council needs someone from the Ethics Board, Attorney General’s office, or Governor’s office at a future meeting to discuss Conflict of Interest issues. 

The council has talked a lot about accountability and the relationship between DSHS and the council.  If DSHS does not follow their rules of accountability the council has a mechanism to protest DSHS actions. 

TBI executive committee has wanted specific deliverables and outcome measures in DSHS contracts for TBI services. Council wants more accountability for TBI contracts. How can the council hold DSHS accountable to doing what council wants without giving unfair advantage to bidders?

Suggestion: maybe the council needs separate committees to assist the department in developing RFPs.  This will help council to ensure DSHS is accountable.

The State Ethics Board RCW clearly states that council members like BIA cannot be at the TBI council discussions. If an RFP is coming up then BIA needs to recues themselves now to ensure they can bid on the contract.  

The council needs people with TBI and families of individuals with TBI guiding us on our work on behalf of TBI in WA State.

The governance committees intention was not to exclude participation of council members. Rather to have clear boundaries around council business and council recommendations for services. There needs to be a clear understanding where to stop participation in council business if the individual is planning to bid on a service. The council needs to develop a good judgment and our own common sense to develop those boundaries and keep accountability. 

The council is not trying to be adversarial…we really just need to protect ourselves.

Conflict of Interest policy is important…but should not be this complicated. The purpose of the council is to serve the TBI Community. I think we keep that in mind…that is our focus. 

Exec committee and Governance committee need to discuss the DRAFT policy given this feedback. Perhaps DSHS and AAG input is needed.  
	














































































































































Governance committee and Executive Committee will seek additional assistance with drafting TBI Conflict of Interest Policy.


Sam will provide a current membership roster to council. Including TAC membership.
	










	TBI Officer elections
	July is the TBI officer election meetings. Kathy Schmitt of the Governance committee led the discussion of the TBI officer nominations.

The green sheet included the names of all nominees for the TBI executive committee for FY 11. Marylouise Jones was nominated and declined due to work load issues. Kathy Schmitt was nominated and declined, stating she would prefer to stay on the governance committee.

Based on council vote: the TBI executive committee will include one chair and two vice chairs.

Motion was made to vote on officer nominations of Mark as Chair, Laura Dahmer-White and Avreayl Jacobsen as vice chairs. VOTE: Approved.

Mark thanked Penny Condoll for all her tremendous work on the executive committee. He also acknowledged Maralise’s hard work and her willingness to continue on public policy during legislative session.  

	













New executive committee will be Mark Stroh, Chair. 
Laura Dahmer-White and Avreayl Jacobsen as vice chairs. 
	

	TAC recommendations & FY 12 – FY 13 review 
	Mark reviewed the FY 12 & 13 document that the council and TAC’s began work on in May meeting. The council wants to submit the budget recommendations for FY 12 and FY 13 to DSHS and the Governor to review. The goal of the council recommendations is to submit a budget that uses the full balance of the TBI fund. 

Mark made a motion to review the FY 12 and 13 budget item by item to determine the total amounts to be allocated to each item. Current document is overspent in FY 12 and under spent in FY 13. 

Council reviewed each section of the document and discussed the items under each section. Council decided to vote on each item to determine what was “essential service” and what was “non-essential” service for FY 12 and 13.

Items that were voted “non-essential” to FY 12 and FY 13 will be carried over to separate document for future discussion and review.

The council reviewed the dollar amounts for each of the “essential services” for FY 12 and FY 13 to try and balance the totals for each year.

Due to length of time to review the items and dollar amounts there was a motion to stop additional editing of dollar amounts and submit the working document as is to DSHS for review. Motion passed. 

Motion made to submit FY 12 and FY 13 document edited by council in July meeting to DSHS. Council asks DSHS to determine cost for essential items that have missing dollar amounts. The council asked that if these items put FY 12 budget over cost…shift these items to FY 13 to balance the two year fiscal budget recommendations. 

Vote: Yes 
Abstain: 1 (Penny Condoll)
No: Andrea Okomski

Avreayl made a motion to give the $300,000 for FY 12 and FY 13 housing to Respite for caregivers. Avreayl asked DSHS to look at additional funding to allocate Respite dollars from other sources to Respite for TBI caregivers. VOTE: Unanimous.

Another motion was made to move SHIBA funding of $5,000 in FY 12 to Respite funding. 

Vote: yes – majority of council.

Abstain: Penny Condoll

No: Deborah Crawley 

	











Traci, Laura, and Deb Crawley took notes.













Sam will use notes from discussion to revise FY 12 and FY 13 to reflect council changes. 
Sam will e-mail revised document to executive committee for review.







Sam will reflect these changes into the document.
	

	Monthly Summary of TBI Contracts & new contracts in FY 11.
	Sam reviewed the FY 11 TBI contracts.  There are a total of 12 TBI funded contracts FY 11. There are 5 new inter local contracts to serve:
· Housing needs assessment and TBI housing project
· TBI education and mentor project through DVA.
· TBI transitional housing study at Orting – DVA.
· Two curriculums for law enforcement and TBI.
· First responder curriculum for trauma staff.
· 7 trainings about TBI and Health insurance to be done across the state – SHIBA.

Each of the new contracts will present to the council in FY 11 about their projects.

TBI BrainSTARS training in Yakima WA was very popular. Sam is working on getting information about BrainSTARS posted on the TBI website.

TBI Conference planning is under way. Next conference will be April 28 – 29th, 2011.

	
Sam will provide additional information about TBI contracts as products are developed.


 
	

	Visitors Feedback
	Joan: Thank you for all your work on behalf of individuals with TBI and their caregivers.
	
	


	Parking Lot  - DSHS  Follow-up

	DSHS to follow up on: 
Cost of emergency room kits for families with loved one with TBI.  
Cost of Respite vouchers for TBI caregivers. What is a cost estimate?


	Parking Lot – General
	 

	Parking Lot – Miscellaneous 
	

	Parking Lot - Governance Committee 
	Review Conflict of Interest Policy and seek additional information from Governor’s office.

	Parking Lot  - Change  Statute/Policies
	

	Agenda ideas for next meeting:
	UW TBI study to present in September
Council legislative report due December 1st



Council Members Present: Lt Carol Munsey , Mark Stroh, Tommy Manning, Marylouise Jones, Laura Dahmer-White, Andrea Okomski, Kathy Schmitt, Barb Curtis, Traci Adair, Arlene “R” House, Jan Navarre,  Deborah Crawley, Kara Panek, Maureen Guzman, Avreayl Jacobson Lynn Siedenstrang, Michelle Bogart, Kara Panek, and Constance Miller. 

Council Members Absent: Maralise Hoow Quan. 

GOTO meeting attendance: Valerie Wootton, Penny Condoll, and Andrea Okomski.

Guests: Joan Longstaff- TBI advocate, Lisa Bergstrom – Resource Coordination, Rachel – Army One Source, Steve Emmer –RC Project Manager, Tim Lovitt – DVA designee, Rob Honan – ILC, DSHS Staff: Samantha Asbjornsen, TBI Council coordinator, Susan Butz – Dept. of Commerce, Rob Honan – State IL Council.
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