TBI Council Minutes – July 19, 2011
SeaTac Marriott - SeaTac, WA

	Topic 

	Discussion
	Decision
	Next Steps

	Review and Approve Last Meeting Minutes
	Minutes sent out via email for review
	Send July 2011 minutes electronically to TBI Council
 
	Approval via email

	Introduction of new TBI Council Member 
	Introduced LTC. Kurt Shevalier, Washington Army National Guard, to Council.
	
	

	Leadership changes
	Laura and Avreayl provided an overview of the below:

-Decision making authority given to the Chairperson and Executive Committee per (the Bylaws). The decision by the Chairperson to respond to the TBI Resource Center request was appropriate as it included discussion with the Executive Committee. Per the bylaws issues need to be shared with the group in a timely manner in an effort to allow for informed discussions. 

-Adhering to the Agenda (see the meeting norms). Also in an effort to have informed discussions it is necessary to adhere to the agreed upon agenda. 

-Adhering to the Norms approved. (The meeting norms were shared with the group via email and hard copy at the meeting.) 
-Ethical Issues 
Several ethical issues were identified and discussed during the meeting.  One major area of concern involves conflicts of interest (or the appearance of a conflict) and using professional and interpersonal connections to influence decision-making process.  . Another major area of concern is abusive and intimidating behavior within and outside of council meetings.  The executive committee emphasized that intimidating behavior and bullying will not be tolerated. The ideas of every council member are valued and important.  Governance Committee should be more involved in carrying out the bylaws.

The group agreed to abide by the procedures and policies in place. It was suggested that the code of conduct should be signed by all members. 
 It was also agreed that there needs to be a process for orienting new members at this level.
 Council vacancies/Transition: Terry Redmon took a recruiting trip to Eastern Washington in an attempt to increase representation of Eastern WA on the council.  He is working with the Governor’s Office to fill the vacant TBI Council positions. He will send out the list of vacant positions. Members were asked to direct anyone interested in the open positions to Terry or to the TBI Website to complete an application http://www.tbiwashington.org/tbi_wa/council.shtml
Need commitment for the Governance Committee. Penny Condoll and Sam Browd (both interim) along with Kathy Schmitt are the present members of the Governance Committee. It was asked if it is possible for the Executive Committee to continue as co-Chairs until replacements are available. It was recommended that the Governance Committee bring forward a timeline for the Chair and Executive Committee replacements. There is a need for succession planning.
   
	
	Public Policy Committee will meet to address questions that were directed to the Council.

	Passage of HB 1614, Changes and Determination of Future Budget Priorities.
	 Terry Redmon reminded the Council that given the passage of HB 1614 there is an opportunity to think differently about projects and how the work of the Council is carried out. It is an opportunity to engage the Council Members who may have partnering opportunities in their work. A handout was given of the previous budget priorities for review. Terry briefly discussed the SHB 1371(this information was sent to members in an email earlier and shared again at the meeting):
NEW SECTION. Sec. 60. A new section is added to chapter 39.29 RCW

2 to read as follows:

3 Except under a specific statute to the contrary, agencies are

4 prohibited from entering into personal service contracts with members

5 of any agency board, commission, council, committee, or other similar

6 group formed to advise the activities and management of state

7 government for services related to work done as a member of the agency

8 board, commission, council, committee, or other similar group.   

There was concern from several of the members on how it will affect subcontractors.

It was asked that there be time scheduled so that the projects can give quarterly updates. The Council agreed that this previously dedicated area on the agenda should be used going forward. In the past the previous Coordinator gave an update to the Council.      

       
	
	Terry will work with the AG’s Office to get an update on subcontracting and 1371 then report back to the group. 
Reinstitute update on quarterly projects per the previous agenda model

	WDVA Projects for Veterans with TBI 
	Mary Forbes Assistant Director, Veteran Services

WADVA provided TBI Council Members information concerning the 180 acre Orting project (See the attached PDF of the presentation). This is a transitional housing situation with 24 month maximum stay, clean and sober, with Mental Health Professionals on site with the ratio of 1 or 2 counselors per 20 residents. There are single rooms for individuals with TBI with opened up areas to make it look more like a living room with own dining area. It is the desire of DVA that the Council would help enhance the study as this one was ‘bare bones”. This is primarily a transitional housing for the homeless and is not a 100% Veteran facility. 
Concerns/Comments/Questions (answers):

· There is a limited timeframe of 2 year. This is just a start for most individuals with TBI. (Care level is not available at this time)
· Are the available monies for the property or for the care of the individuals?  (Maybe)
· The agricultural component could be used as rehabilitation. 
· Good Samaritan had a community based program. (Mary was directed to connect with Lynn S). 
· Questionable return on investment for the $8 million cost given the number of individuals in the state with TBI. 
· There is sustainability with the opportunity to create businesses through agriculture, dog training, tree farm etc. 
· Long-term housing is the issue. The family members are not in the picture at some point. This is very similar to what is already out there. 
· This is an opportunity to create more housing options. The space for civilians is a good thing.
· Orting is remote.


	
	 

	Possible Upcoming Housing Projects
	  Susan Butz provided an update on the Department of Commerce housing projects funded by the TBI Account. Terry home purchased the land, King County has given a $500,000 commitment and pre-construction will break ground in August. There does not appear to be any deal stoppers at this time. 
The housing needs assessment has been completed. Terry will send out to the council and post to the website. 


	 
	Terry will send out to Council, TBI distribution list and post on TBI website.



	Additional Topics
	 The support groups are operating without the grant funding at this time. 

	
	

	Visitors Feedback
	Terry Redmon summarized and shared a hard copy (see attachment) of the email from Ed Bowen concerning his dissatisfaction with the Council. 
Some Council Members believe that we should    meet in a state building as this will reduce cost. Others feel that state buildings are not very accommodating.
Guest: Council should continue to address all issues around housing and transportation. 
	
	Council agreed to have a discussion on meeting locations. 

	Parking Lot  - DSHS  Follow-up

	Council members need to better understand expertise and roles of the other members on the Council. 



	Parking Lot – General
	Governance Committee’s role in monitoring behavior and attendance of Council Members. 

	Parking Lot – Miscellaneous 
	

	Parking Lot - Governance Committee 
	

	Parking Lot  - Change  Statute/Policies
	

	Agenda ideas for next meeting:
	 

	Next meeting:
	The next meeting is scheduled for Thursday, September 8 , 2011


Council Members Present:   Tommy Manning, Laura Dahmer-White,  Kathy Schmitt, Deborah Crawley, Maureen Guzman, Mark Fisher, Avreayl Jacobson, Susan Butz, Penny Condoll, Kara Panek, Constance Miller, Sam Browd, Jackie Shuey, Michelle Bogart.

Council Members Absent: Lynn Siedenstrang, Marylouise Jones. Andrea Okomski
Guests: Joan Longstaff, TBI advocate, Mary Forbes Assistant Director, Veteran Services WADVA, Kathy Moeller    DSHS Staff: Terry Redmon, TBI Council Coordinator  
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