January 6, 2009 TBI Council Minutes

Liberty Inn, DuPont, WA

	Topic 
(Desired Outcome)
	Discussion
	Decision
	Next Steps

	Approve Last Session Meeting Minutes
	
	Motion made to accept November minutes as is, motion was seconded, approved unanimously
	

	Status Report of Information and Referral Activity

	Paul Riedel presented the TBI Helpline data for the month of November 2008.
OVERVIEW:

Total Contacts: 66

Total Incoming Contacts: 21
*Power Point Presentation available upon request
Council discussed considerations when making recommendations to DSHS for the next  Information and Referral Contract:

· How do we measure success? 
· What can we expect from the contractor?

· Keep in mind the timeline for new contract

· Standards for Data collection. Change the data collection expectations in the statement of work  
Refer to the Public Awareness Committee recommendations addressing the I&R contract
	
	· Look at Public Awareness Committee recommendations to increase TBI Helpline response
· TBI coordinator to contact TBI Helpline contractor and assess progress in proposed changes to data collection and reporting

	State Budget Update

	Bea Rector presented information on the Governor’s proposed budget including:
· Impact on ADSA programs

· Impact on TBI account

· Information requested by Exec. Committee

· Biennial Budget Process
· 2009-11 Budget Shortfall

· ADSA’s Budget in Context

· What’s Next

*Power Point Presentation available upon request
Questions and Comments from the Council:

1. How much of the DSHS budget is cuttable – what percentage? 
2. What does 1,000,000 pay for:

· 17 nursing home residents

· 69 community based individuals

· 333 Respite Care clients

3. Are there proposed cuts to Residential Habilitation Centers?

4. LTC is for everyone not just TBI

5. How will the proposed Adult Day Health cut affect the Resource Coordination Contract? Continue to do business as usual – run parallel assumptions
6. Concerning Home Care Quality Authority: How will the IP/Agency Change affect them?

7. It was mentioned that some are looking into where the authority is to divert funds from the TBI Account

8. Need to remember the other cuts taking place and the fact that we are talking about clients and they will impact individuals with TBI.

9. Keep in mind the historical gap in funding and services on a federal and a state level for TBI and we are taking a big hit on something that has historically and continues to be underfunded and underserved

10. Consciously think through and respond constructively to the:

· Governor

· Legislature

· TBI community
a) Why was the law created

b) What we’ve done

c) What are the core elements 

d) What we lose

11. Keep a long-term perspective. We still have the fund.

· What is the core of what we do/need? 

· How to be ready for when the budget is better? 

12. This can be an opportunity to look at other funding sources and partnerships. The full 1.4 million will not be enough without other funding and partnerships. Working more globally and seeking sustainability

13. Need to articulate our message/argument
	Motion was made to amend the agenda to allow more time to discuss the Governors budget proposal and allow time for the Council to respond. Motion was seconded and passed unanimously. 
	· Bea to provide Executive Committee budget information prior to their meeting with Kari Burrell

· Executive Committee scheduled to meet with Kari Burrell from Office of Financial Management Executive Policy on Thursday, January 8th, 2009 

· Executive Committee to send the full Council common message prior to January 28th

*State Budget Update (Power Point Presentation) available upon request


	Transitioning from outside Facilitation to Council Facilitation 


	Barb Curtis read the “Parting Reflections, Appreciations and Recommendations” from Rick Kramer (Organizational Resource Group)
Highlights of the Letter:

· Attributes of a Successful Council

· Building the TBI Council’s Foundation

· Reflections on Holding Gains

· Executive Committee

· All Member Support

· Closing Appreciations

· *Letter is available upon request

Discussion ensued regarding restarting the use of Ricks services in the future

	
	

	Individual TAC Work


	The following TAC’s met briefly in the afternoon
1. Care Coordination

2. Youth and Children

3. Identification and Quantification
4. Resource Facilitation and Training
	
	Individual TAC’s will communicate or meet as necessary between full council meetings

	Council Members Present: Mark Stroh, Jan Navarre, Valerie Wootton,  Kathy Schmitt, Traci Adair, Marylouise Jones, Penny Condoll, Kara Panek, Maralise Hood Quan, Barbara Curtis, Tommy Manning, Bea Rector, Michelle Bogart, Laura Dahmer-White, Constance Miller,  Lt. Col. Munsey, Lynnae Ruttledge, Peter Esselman
Council Members Absent: Andrea Okomski, R House, Marty Oroshiba

Guests: Avreayl Jacobson – Division of Vocation Rehabilitation, Anita Kay - Consultant


	
	

	Parking Lot  - DSHS  Follow-up

	· Provide Executive Committee Budget numbers prior to their meeting with Kari Burrell on Jan 8th, 2009

· Maralise recommended building time into every agenda for full council meeting to give updates on TBI Funded Contracts. TBI council staff will add to the agenda and present to the council.  Some discussion not voted on
· Constance requested information related to the TBI expertise of the Contractor providing Resource Coordination

	Parking Lot - General
	

	Parking Lot – Miscellaneous comments
	Revisit the expectations, process, and responsibilities related to full council meetings, example: facilitation, note taking, recording the meeting, content, frequency, use of outside facilitation if funding is available

	Parking Lot - Governance Committee 
	Governance Committee to work with Constance Miller related to accommodation issues for TBI Council Members needing support in applying for available RFP’s

	Parking Lot  - Change  Statute/Policies
	

	Agenda ideas for next meeting:
	Public Awareness Committee make final recommendations to increase contacts to TBI Helpline.  Need to build this int the agenda for February or March
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