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Instructional System Design
Instructional Systems Design (ISD) is a proven method of developing curriculum.  It makes sense for many reasons to have used this process in developing this program, several which will be explained throughout this document.  ISD uses the “ADDIE” model in a well-defined and systematic way by establishing five phases: (1) Analysis, (2) Design, (3) Development, (4) Implementation, and (5) Evaluation.  In essence, what the ADDIE model does is create a blueprint or road map to use in implementing and evaluating a research-based product.  Instructional design is a field of study focused on maintaining and improving human performance in organizations.  The processes of ISD provided the Washington State Criminal Justice Training Commission (WSCJTC) with a sound model for development of the required elements as outlined by the Department of Social and Health Services contract written for WSCJTC, and fulfills the intent of the Legislative bill drafted by the 2010 Washington State Legislature.

Analysis
The Washington State Association of Sheriffs and Police Chiefs (WASPC) and the Washington State Developmental Disabilities Council (WSDDC) recognized the importance of front-line law enforcement officers and corrections officers to ensure the best possible response system to those with Intellectual or Developmental Disability (I/DD) or Traumatic Brain Injury (TBI).   It was suggested that under the direction of the WSCJTC to provide a curriculum which would deliver to the law enforcement and corrections communities a course that would link awareness to individuals with I/DD and TBI to the specific job of a first-line law enforcement officer and corrections officer.  
The scope of training was determined in the report published jointly by the WASPC and the WSDDC dated August 2010, which provided specifics as to the need for training.  Both groups concluded the need for law enforcement and corrections to develop a system of training in the identification and procedures for interactions with individuals with I/DD or TBI.  The report provided a model policy which was intended to aid jails in identifying those persons with an I/DD or TBI, to assist jails in providing the appropriate services and accommodations for persons with I/DD or TBI, and to address the rights of offenders with disabilities in a manner consistent with security interests.  Additionally, this report further recognized the significance of training law enforcement personnel to ensure the best possible response system to those with I/DD or TBI.  The report referenced RCW 74.31.010, which defines “Traumatic Brain Injury,” and RCW 71A.10.020, RCW 71.10.020(3) both relating to “Developmental Disabilities”, these terms both important in the delivery of the training and have been clearly defined within the curriculum.
The strategies for transferring learned skills to the workplace consisted of the following in accordance to the WSDSHS contract to WSCJTC.  A team was organized and work on the development of a basic course began in August 2010.  A decision was made by this group to develop a 40-hour train-the-trainer “research based” course of instruction.  The course would provide each trainer with a research-based foundation to I/DD and TBI.   Upon completion of the course, trainers would return to their respective agencies and deliver a research-based curriculum; which each individual trainer would develop in accordance to their agencies policies and procedures.  In addition, online instruction was developed which would provide the learner access to an internet based introduction to I/DD and TBI.
Limitations or constraints associated with delivering the curriculum was revealed prior to hosting a pilot course delivered in April 2011, which revealed agency budget restriction that limited participation.  As a result of the aforementioned constraint, the DSHS contract was amended to provide student participants with meals and lodging.
Design

The application of the ISD model focused on the design components for I/DD and the TBI curriculum.  This approach to ISD helped to determine the road map for designing a train-the-trainer course.  The Instructional Designers conducted research, interviewed subject-matter experts (SMEs) and attended the TBI Council meeting in Seattle.  The process of design began with developing course objectives to provide a foundation in the implementation of the curriculum.  The curriculum designers established the framework for a 40-hour course of instruction to facilitate the research-based learning process.  The strategy for transferring learning was to be based on utilizing participative learning activities and critical thinking processes.
Key decision makers were presented with the analysis and as a result of this application of the ISD model, training was later designed which identified and targeted the specific needs in relationship to I/DD and TBI curriculum.  The result of this application of the ISD model was the design of a 40-hour train-the-trainer course.  The primary method of delivery was to be the student- centered learning incorporated by the structured facilitation of Problem-Based Learning (PBL), using ill-structured problems. The ill-structured problem serves as the stimulus and framework for learning.  Student-centered learning provides the student with the freedom to study what has been identified as their learning needs.  Students then help plan classes, lead class discussions, and assess their own work and their classmates’ work.  The students develop a deeper awareness and ownership of important concepts in the course by conducting research on the course of study, the basic tenet of the constructive approach to learning.

The need of the TBI program was easily identified. The need is to provide the criminal justice community an awareness of TBI, through an adult learning environment (i.e. online learning, train-the-trainer program, in-service training, etc.), and to build a capacity within the law enforcement and corrections communities - which would enhance the ability to deliverer the I/DD and TBI material to a large number of officers. 

In order to provide the student with the needed resources to research I/DD and TBI topic, WSCJTC’s team of curriculum developers conducted hours of research.  This exploration resulted in a list of valuable research-based resources which included addresses to web-based materials, books, periodicals, peer reviewed published journals, and a list of names and contact information for SMEs in the field of I/DD and TBI.
The foundation of participative learning activities included in the education/facilitation process incorporates PBL characterized by a student-centered approach, or teachers as facilitators rather than disseminators, of open-ended problems.  These problems are referred to as ill-structured and will serve as the initial stimulus and framework for learning.  Educational research done by the National Research Council revealed students must achieve a threshold of initial learning before transference can occur.  To gain that transference we know that learning with understanding is more likely to promote transference of new skills than memorization.  That is where PBL excels. 
Students will be provided the ill-structured problems and product specifications to complete.  The goal being that each student group design and develop a brief course on the awareness of I/DD and TBI which would meet contract and product specifications.  Students would participate in a process of learning facilitated by topic research, collaboration by interacting with one another, thus developing a product ideal for each of their respective organizations.   

Upon completion of the 40-hour train-the-trainer course, each student instructor will have gained articulable knowledge, skills, and the ability to coach and mentor others.  Each student instructor would then deliver a curriculum based on their own individual and group initiated research, to their respective agency.  (Note: WSCJTC would honor these hours for mandated in-service training).  

The Kirkpatrick Evaluation Model was recognized as an evaluation tool for the purpose of measuring training outcomes.  It will be implemented to determine whether the learning objectives of this training program have been achieved, to identify the programs strengths and improvement opportunities, to market the value of the training, and to determine the cost-benefit ratio associated with conducting this program.
Develop

The development of the 40-hour train-the-trainer course agenda, facilitator guides, student materials, and resources were developed utilizing the research that had been completed during the analysis and design stage of the project. In addition, the development team researched multiple curriculum evaluation methods. During the research, it was agreed to utilize the four levels of the Kirkpatrick Evaluation Model. 

By having the key materials developed, this gave the development team the opportunity to pilot or beta test the content and delivery of the curriculum. Moreover, this was a modality to train future facilitators to deliver the train-the-trainer course throughout the state. The 40-hour pilot train-the-trainer course was hosted at the Spokane County Sheriff’s Office in April 2011. The course was attended by 12 students that represented both law enforcement and corrections (DOC and Jail) personal. This was including a Mental Health Specialist and a Nurse from the Spokane County Jail, and a psychologist from the Department of Corrections. 

The outcome of the pilot class was very positive and adjustments to the curriculum have been made to enhance the future delivery of the curriculum. All students that participated agreed that the delivery of the TBI material is critical to assist future criminal justice personnel with individuals that may have a TBI. 
In addition to the tradition 40-hours train-the-trainer class, the development team developed an online curriculum for those students or agencies that may not be able to provide the traditional in-service training regarding awareness of TBI or may not be able to afford to send their officers to outside training.  The online training will also be utilized as pre-work for those students who will attend future 40-hour train-the-training course. 
Implement

It is expected that the WSCJTC will provide the train-the-trainer curriculum in the same manner in which it was implemented during the 40-hour pilot course.  The following constraints will be considered when implementation occurs: 

· Technology, budget, timing and duration may need to be given consideration when implementing a course of instruction.
· Train and mentor facilitators for the foundation train-the-trainer course.  WSCJTC will provide trained facilitators, which will provide to the student excellent skills, knowledge and abilities to provide guidance and coaching for this course.

· The course will be a 40-hour train-the-trainer course.  Agencies will need to send key officers to this weeklong course, which may be of some difficulty due to agency training restrictions resulting from departmental budget reductions.

· This is not a lecture-based course of instruction as explained previously in this document.  The students will be expected to participate, create, discuss, and research material - which will aid the student in creating their own curriculum to teach to their respective agencies in concurrence to their specific agency policies and procedures.

· Determine the target participants.  Target audience for this course will be law enforcement and corrections personnel (juvenile and adult corrections).

· The participants will be required to complete the foundation train-the-trainer course to its entirety, without exceptions. The student material and student teach-backs will be assessed utilizing a rubric format whereas each participant must meet above average participation in order to satisfactorily complete the course.  For this reason, the student will have sound skills in: communication (oral and writing), research, a working knowledge of computers, an appreciation for teamwork, be self-motivated and self-lead.
Evaluation
A great deal of money is spent on training and education programs, yet very little is done in terms of evaluation to answer the following important questions like:

· Were the programs learning objectives met?

· Did participants believe the training was worthwhile?

· Do the results justify the organization’s investment?  

A majority of learning professionals don’t measure results from their programs.  Why?  Well, a lot of reasons.  Donald Kirkpatrick and Travis L. Russ, both Ph.D.s developed the Kirkpatrick Evaluation Model.  They discovered the top 5 reasons as to why?

1. I don’t have time.
2. I don’t have the right resources.
3. I can’t measure the outcomes from my training programs.
4. I don’t have a background in statistics.
5. No one cares.

The Kirkpatrick Evaluation Model also identified 5 reasons why you should evaluate the impact of training:

1. To determine whether the learning objectives were achieved.

2. To identify a program’s strengths.

3. To identify a program’s improvement opportunities.

4. To market the value of training.

5. To determine the cost-benefit ratio.


The Kirkpatrick Evaluation Model is designed to measure high-level outcomes from experience-based learning programs focused on teaching human developmental competencies (e.g., leadership, teamwork, and communication).  

This model of evaluation was chosen by the WSCJTC curriculum developers because it provides a clear, concise method for evaluation which provides to a program the 4 levels of evaluation found to be critical to any form of training.  Those are:

· Level 1   Reaction - how well did participants react to the program?

· Level 2   Learning – What did participants learn during the program?

· Level 3   Behavior – Did participants apply what they learned to their jobs?

· Level 4 Results – What was the net impact of learning application on organizational results? 

The Kirkpatrick Evaluation Model - a proven method used by training programs around the world will provide the WSCJTC the perfect mode of evaluating the 4 levels so important in understanding this programs success and/or needed improvements.  It is because of its value to training programs why this group chose to use the Kirkpatrick Evaluation Model for the I/DD and TBI curriculum.
Conclusion

The WSCJTC met with DSHS in July 2010 to discuss the importance of the TBI curricula. The meeting was a dynamic and filled with energy. Both WSCJTC and DSHS agreed that the TBI project was critical to the Corrections and Law Enforcement personnel in Washington. With this partnership, WSCJTC agreed to develop a curriculum that can enhance the awareness for their customers in area that has been explored very little.

Due to the positive partnership with DSHS and the TBI Council Members, the WSCJTC has discovered a great deal in the area of TBI and the importance of recognizing and learning how to work with and communicate more effectively with those individuals that are in the stages of recovering or have long term TBI.  More critical, WSCJTC is now cognizant of the resources that we can obtain or help our customers to acquire so that they can help members with TBI in their community.

The TBI pilot class that was successfully completed in April 2011 in Spokane demonstrates the passion and synergy of the development team. Furthermore, the students enjoyed the problem-based learning, research-based and critical thinking delivery modality. This was demonstrated in the project completion and short courses the teams developed for the class evaluation process.

The WSCJTC is excited to continue the partnership with DSHS on this project and is ready to take the new class to the next step of building capacity, enhancing knowledge, and increasing the awareness of TBI for the corrections and law enforcement personnel of Washington.
Recommendations

With the success of the development and delivery of the TBI Train-the-Trainer pilot class, WSCJTC is recommending that the TBI train-the-trainer class be delivered four (4) times a year. To do this, WSCJTC will need funding to support the logistics and the successful outcome for our customers and the enhanced safety of the community.  WSCJTC is suggesting the following resources to successfully manage and evaluate the program:

· Hire a TBI Program Manager (contract) – The TBI Program Manager will be responsible for the ongoing analysis, design, development, implementation, and evaluation of the program. This is including, but not limited to: 
· Market and schedule classes in the various regions
· Registration of students and track all attendance of students
· Implementation of classes and facilitate the content
· Evaluation of classroom success, feedback, and behavior change of student when they return to their agency
· Author quantitative and qualitative reports for the WSCJTC, the TBI Counsel and DSHS so that to discuss the success and possible issues with the delivery and student outcome. The report will also include action plans on how the Program Manager will utilize process improvement to enhance the content and delivery.  
· Facilitate in-service short courses to those agencies that may not be able to send officers for the train-the-trainer class.
· Monitor and audit those instructors that complete the TBI train-the-trainer course. This will give the Program Manager the opportunity to mentor and coach the new instructors to increase the opportunity for learning and successful outcome. 
· Partner and work closely with the WSCJTC Crisis Intervention Team (CIT)
Funding needed to support the future of the program:
· Contract Program Manager (two years)
· Salary


$100,000
· Travel Meals, Lodging
$16,000
· Total


$116,000
· Due to the economy, it was difficult to complete a 40 hour pilot course. The agencies could not send officers due to low or now funding. WSCJTC had requested that WSDSHS amend the contract (1061-96974) so that WSCJTC could reimburse agencies for their participation. WSDSHS agreed and due to the amendments, our customers were able to fully participate in the training. WSCJTC is asking to maintain this model of funding for the purpose of assisting agencies with logistics so that their officers can attend the TBI train-the-trainer course in the future.
· Assistance for approximately 80-100 students x $750 per student
· Total 


$60,000-$75,500
The content of the TBI train-the-trainer course is written so that to have two guest lectures/content experts attend and facilitate approximately 2 hours of information from their respected expertise. The guest lectures are experts in their field and help the students with furthering their knowledge of TBI.
· Meals, Lodging, Travel, Services, Materials 

$5,000
· Additional instructor costs (Eight Courses)
· Meals, Lodging, Travel, Services


$16,000

· Miscellaneous Cost 
· Classroom material, printing, administrative, student flash drives, computer for program manager, cell phone etc.
 

$6,000



 Approximate cost to manage the TBI program for two years
$218,500
�
�
Traumatic Brain Injury 


Curriculum Development 


Project�
�
�
�
Washington State Criminal Justice Training Commission


(WSCJTC)


Washington State Department of Social Health Services


(WSDSHS)�
�
Final Report


�

















